APPENDICES
confirmation by myself as Head of the Government. I must also
reserve for myself the right inherent in me as High Commissioner
to veto or modify on grounds of expediency any resolution passed by
the Council.
xi. In order that the Council may be kept informed of all matters
appertaining to the subjects included in the agenda, the presence of
the Adviser will be necessary at the meetings of the Council while
any matter affecting the Ministry to which he belongs is under dis-
cussion. He will have the right in the course of the proceedings to
tender his advice regarding the matter under consideration, but he
will not take part in the recording of votes.
xn. It is my confident hope that the instructions above set forth
in regard to the working of the Council of State* and the several
Ministries and their relations with myself on the one hand and with
the Advisers on the other will conduce to the smooth progress of the
administrative machinery at Headquarters.
As regards the central departments at present engaged in the work of
administration, in view of the fact that for several years past they
have been working smoothly, the attachment of them to the new
scheme of Government, after the necessary adjustments, should offer
no serious difficulty. As regards the administration of the provinces,
it is probable that we shall be confronted with a good many
difficulties — but In'Shallah they will admit of solution.
xin. As you all know, the administration of the various districts
and sub-districts of 'Iraq is still, as it has been for some time past,
conducted by an organization of British Political Officers, with
suitable local personnel in minor administrative posts as D.A.P.O.S
and Mudirs, etc.; some districts are still in a disturbed state and
British troops are still present therein; consequently in such places
it is difficult to make the change from British to indigenous personnel
in the immediate circumstances; on the other hand* there are dis-
tricts in which it Is possible to take the necessary steps in the desired
direction as soon as competent personnel is forthcoming.
xrv. And whereas it is among the duties of the Council of State
to devise administrative measures to promote the speedy pacification
of the provinces, the said Council should give their early attention
to the selection of experienced and suitable candidates from indigeix-
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